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Throughout the course of the past fourteen years, district and school leaders in our New Jersey Consortia 
for Excellence Through Equity (NJCEE) member districts have been committed and actively engaged in 
discovering and implementing creative strategies for elevating the school and life success of each and 
every one of the precious young people they serve.   

Through our programs we have worked diligently to enhance the collective efficacy of dedicated 
educators and leaders to address long-standing and disproportionate inequities in achievement, 
opportunity, access, inclusion and school outcomes defined by race/ethnicity, poverty, or learning 
difference. 

Despite the significant disruption caused by the COVID-19 pandemic we continue moving forward to 
develop our NJCEE programming for 2020-21 that we believe will be most impactful in supporting you 
and your colleagues in managing and leading in your increasingly challenging every-day worlds.  

Through an equity lens and perspective our continuing focus will be on supporting you and your district 
leadership teams in promoting meaningful change in the midst of turbulence, enhancing your own and 
colleagues confidence and competence in managing the challenges, and working collaboratively to 
reimagine new possibilities for teaching, learning, assessment and student support in your evolving 
“new normal”. 

“Times of great uncertainty serve as wake-up calls in our lives, inviting us to lean into whatever is awoken, curious and 
compassionate about what wants to emerge. We deepen trust as we explore moments we may have never imagined, 

with perspectives we never expected to hold. This is the birthplace of compassion, creativity, action, and transformation.” 

A crisis allows us the opportunity to dig deep into the reservoirs of our very being, to rise to levels of confidence, strength, 
and resolve that otherwise we didn't think we possessed. Through adversity, we come face to face with who we really are 

and what really counts. — Jon Huntsman Jr. 



If there has ever been a critical moment for us to continue our work together and continue to challenge 
the status quo and move toward deep structural reform for excellence and equity, the time is now!  
Recognizing that we all are very much operating in high stress and survival modes at a variety of levels, it 
is also a most opportune time for all of us to be able to step back periodically from the messiness of 
managing this crisis to reflect and assess how we can continue to best support one another and our staff, 
families and communities.  

We observe daily how he COVID-19 pandemic has significantly disrupted our education delivery 
systems, and exposed in deep and sometimes disturbing ways, the profound social, economic, and 
educational disparities and inequities that exist within and among our districts and in the lives of the 
diverse children, families and communities we serve.  As we progress forward, there is will be much 
impetus to get back to “normal”, the way we were.  But let’s be real, an uncomfortable new normal is 
evolving every day, is here to stay and we can never go back. Our “new world” has created multiple new 
challenges, but we are resilient and with crisis always comes opportunity for hope, and meaningful 
change for the better.   

As a result of our current crisis, we recognize that ALL of us as committed educators, as well as our 
students and families have become more vulnerable to stress and uncertainty in the disruption of our 
daily lives.  Moving into what we know will be an unknown 2020-21 school year, now more than ever, 
there will be on-going need to create spaces to envision new possibilities for our systems becoming more 
resilient, creative, nimble, flexible and better prepared to build on the best we know about fostering our 
own and our students’ social-emotional well-being, engagement, and learning across different learning 
contexts.   

How will we support the development of new structures, strategies and supports that maximize 
learning and that truly prepare all of our students for navigating the complex life, work and citizenship 
demands of our increasingly unknown, diverse and challenging world? If we take advantage, this can be 
a critical time to reimagine a shared new vision for excellence through equity and what’s really important 
in the current and future lives of all of our children- especially our most vulnerable students.  

With a sense of urgency, courage and conviction, let’s stay on the “leading edge” of improvement and 
together continue to reimagine new and innovative possibilities for effectively addressing student 
underachievement, inequitable access and opportunity to learn in order to continue to enhance the 
well-being and life success for our historically marginalized children, families and communities in our 
new normal in our region and beyond. 

 


